Staff Development in Distance Education : Some Concerns

sub-systems. While the mode is convenient to organise, it may not result

in completely satisfactory outcomes.

(ii)   Individual contributions: the rational-empirical approach

This strategy becomes operative through the dissemination of
information and by a sharing of ideas. Compared with the power coercive
top-down approach this strategy works laterally. Innovation conies from
interaction with peers who have either tested the positive features of
the change or perceive its logical advantages in particular contexts. The
process facilitates learning and accepts innovative measures more readily
than the top-down approach but is rather long drawn out and time
consuming. There is also the danger of the innovative features getting
diffused and weakened in the process, unless adequately supported by
the other two strategies.
(iii) Contextual influence: the normative reeducative strategy

As opposed to the earlier two strategies, a third, the normative
reeducative one is most useful because it results from a realisation of
needs and a desire to respond positively by the trainee. The approach
is marked by its collaborative problem solving features and functions
from within the target group. It is characterised by the agents' openness
to innovation and willingness to change. The degree of resistance to
change is low and the clients voluntarily take on the commitment to
change.

An eclectic approach which mixes all the strategies judiciously is
necessary as also an attempt to include different modes of training such
as the print, audio and video.

Institutional Responsibilities

Indian Distance teaching institutions have been quick to perceive
the need for promoting staff development activities and providing
intensive short term training to their personnel. At the Indira Gandhi
National Open University the staff development activity is taken up
primarily by the Staff Training and Research Institute for Distance
Education (STRIDE) through its Diploma and Master's level
programmes in Distance Education in addition to the intensive
Workshops/Programmes arranged under the Regional Services Division.
Dr.B.R.Ambedkar Open University has an exclusive Centre for Staff
Training and Development to look after the training functions. Some
questions that come to mind in this context are
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